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CALIFORNIA DEPARTMENT OF TECHNOLOGY

PROJECT APPROVAL LIFECYCLE PROCESS

BUSINESS ANALYSIS
Identify
| Business
| Sponsorship |

i schedule)

Market

Research/CBP | |

IR A 3
l Roadmap (Est. l -

| stakeholder

[

A Assessment

Business

Project and

Program & Procurement
Project Roadmap
Justification —
Business January 2024
Outcomes - 7 X T Estimated
Desired £ STAGE 4 PROJECT READINESS ( )
| { Contract,
| Initial Project & 1 Organization, and ' Schedule.& l
‘ Funding Project Readiness Cost Baselines
Readi i bt
eadiness : g:]‘:;: Solicitation ] ( Initial Risk
:\ Valuation Results B Register
N March 2024

*Completed July 26,2022

February 2023
(Estimated)

=

(Estimated)




STAGE | — BUSINESS ANALYSIS — COMPLETED

= Stage | — Business Analysis (SIBA) is com-pleted
s Approved by the CDT on July 26,2022
= SIBA includes: "

o ldentified Project Sponsor and Stakeholders

o Project Justification including alignment with both Program and IT Strategic
Planning

o Desired Program Outcome Objectives using SMART metrics

o Initial Program Complexity Assessment






